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Vila dos Pescadores 



3-Dimensional Wellbeing Framework 

• Material 

• Subjective 

• Relational dimensions  

 



 
 

 
 

 

Fishers’ relational 
wellbeing, through 
community cohesion, 
enables fishers to 
mobilize themselves 
against 
environmental 
shocks. 



Wellbeing and Conservation 

Conservation initiatives have the 
potential to enhance community 
and fishers’ wellbeing by 
improving the availability of the 
resource (fish and shellfish).  



Case Study: Community of Vila dos 
Pescadores, Brazil 

• Vila dos Pescadores is a mangrove-based slum 
neighborhood of Cubatão, which developed as a small 
community of fishers and crab gatherers in the 1960s.  

• A large number of fishers in the city of Cubatão are migrants 
from the semi-arid regions of Northeast Brazil who migrated 
to the city since the 1960s in search of better living 
conditions.   



 

 

 

 

 

 
Fishing is carried out in several tributaries of the 
estuarine system of Santos, as well in the main 
harbor channel.  
 
There are multiple sources of environmental 
damage in the Santos estuary. The main sources 
are industrial and domestic pollution.  



Research Methodology 

• Case study research with qualitative approaches to 
investigate social and environmental issues 
affecting the wellbeing of fishers and community 
members at Vila dos Pescadores.  



 

 
The main species of crustaceans and fish landed at Vila dos 
Pescadores dock are the land crab (Ucides cordatus); blue 
crab (Callinectes sapidus and Callinectes danae); white 
mullet (Mugil curema), little snook (Centropomus parallelus) 
and common snook (Centropomus undecimalis) (Fagundes 
et al. 2012, p. 27) 
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Blue crabs 

Callinectes sapidus 
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Environmental Disaster in the Santos Estuary:  
The Fire of April 2015 

  A fire at the Ultracargo fuel distribution company lasted from April 2 to 10, 2015. 

 

 

 

 

 

 

 

 

 

 

 

 

 The release of liquid and gaseous effluents caused the death of thousands of fish,   
damaging fishing in the region. 

Photo: Sergio Furtado, G1, 02 April 2015 



Right after this environmental 
disaster, fishers at Vila dos 
Pescadores were not able to fish, 
affecting their main sources of 
income and livelihood.  



• After the Ultracargo disaster, fishers and 
community members, with the help of a local NGO 
(EcoFaxina), collected over 1,000 Kg of garbage in 
the mangroves within the Santos Estuary. 

 



 
Wellbeing and Conservation initiatives 

 

• Pre-existing relational wellbeing 
is an essential element in 
fighting environmental disasters 
in the community.  
 

• Community cohesion led to 
meetings and actions to revive 
conservation projects in the 
past. 
 

• Women demonstrated the need 
to promote their crafts to 
supplement their family income 
from fishing, with the 
sustainable use of recycled 
materials from the community. 



Need for Mangrove Conservation to 
Improve Fishers’ Livelihoods  

 
 

 
 
 
 
 

 

• They emphasized the need 
to reintroduce mangrove 
reforestation projects with 
the involvement of children, 
fishers and other members 
of the community. 

• Fishers and their families at Vila dos Pescadores are proud 
of being part of a large conservation initiative funded by 
the São Paulo State Environmental Company (Cetesb) in 
the 1990s. 



Social Organization of Fishers Following the 
Disaster 

• The Ultracargo disaster had the positive result of providing an 
incentive to boost fishers’ material wellbeing by ‘pushing’ 
fishers to legalize their status as fishers, by registering at the 
Ministry of Fishing and Aquaculture (MPA). 

 

 

 

 



 

Conclusions 
 

• Conservation initiatives have the potential to enhance 
community and fishers’ wellbeing by improving the 
availability of the resource (fish and shellfish).  

 

 

 

• Fishers and community members are eager to join 
government-funded conservation projects, but further 
government-funded mangrove replanting projects are not 
being implemented due to lack of funding.  



Recommendations 

• Wellbeing is related to environmental quality.  
 
• In terms of environmental recovery, resolving 

environmental contamination from industrial pollutants 
in the Santos Estuary could benefit from more research 
on the use of phytoremediation. 
 

• Fisheries co-management could be an option to 
improve the conservation and the wellbeing of fishers 
and community members. 
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