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The context where we began

El pescado como alimento: suministro per capita (promedio 2002-2005)

inistro medio per capita

1 0-2 kgfafic fafio Hl > €0 kg/afio
escado (en equivalente E  2-5 kofafio
250 vivo) @ s-10kgfafio

* High food insecurit

* Low fish consumption (2.7-3.5
kg/person/year)

* Under valued fisheries and fish
farming sectors
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tive family units
* Native fish species
e Rain-fed earthen ponds
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* Native species
e Communities eat more than 30 species of flsh
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Scaling up Solutions in
the Peces para la Vida Il model

Integrated
into Society
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Food Security and livelihoods
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Improved agricultural productivity

Fostering market access and increasing income

Improve nutrition

Gender empowerment and equality
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* Improved production

=« Market access and increased income

~_ * Improved nutrition

N« Gender empowerment and equality

.~ * Improved policies
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Improved production
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Core Project Intervention
Area (Tonnes/year)

L
Year 2015 Year 2018

production by
a factor of 6

* |[ncrease
number of
ponds/family
(3.4-4.6)
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Improved production

= ¢ 75% satisfied
or very
satisfied with
production

“The capacity-building
process has taught us not
only how to manage
aquaculture production,
but also how to develop as
facilitators and interact
with producers who seek
us out to solve a problem
or optimize their
production.” (Student)

| +  84% satisfied
or very
satisfied with
aguaculture
as part of
livelihood
strategy




Improved production
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Numberofflshfarmlng 2015 2018 .
%* | families

5 Core Municipalities (5) 532 1,030
Total municipalities (8) 937 1,757




Improved production
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Source: Macnaughton (2017), PPVII
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* Improved agricultural productivity
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- * Market access and increased income

~ * Improved nutrition

. ¢ Gender empowerment and equality

.~ * Improved policies
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COCHABAMBA 2017
29 DE AGOSTO AL 2 DE SEPTIEMBRE
Dale gusto a tu paladay

. Ven y participa
Kﬂ, y de este gran evento
‘Gastronomico

arket access and increased
income

( OO ICCORDCEIAIESE

Placas

+ Bien adheridas
y brillantes

K Moviles o sueltas y opacas

Piel
v Brillante y flexible
K Apagoda y poco flexble

Escamas
+ Bien adheridas y con brillo
¥ Opoacas y faciles de despegar

Las coracteristicas generales buenas del pescado son:

« Aparienc a exarna brillante.
= Al agretar cor el dedo, 1@ carne vuele a su lugar rapidamente,
» Oler fresco, casi sin olor.

Agallas

v Rojizas y dllartes
Nusilaga transparente

' iz ¥ blanza o rosdcea
elistea o flexible

x Our,ws F aesualovings X Plings ¢ tanmoves X My firme, dura g rigiie,

+ Corwayo: v brillantes

Musfiago nscuro iy denso _ Y Dpes colae anionilents & brovics
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Market access and increased
mcome

Dlver5|f|ed value chams for fish Ieather and

- best practices for quality

Indigenous fishers

* 379 increased their income by 47.5% through meat
#» 32 increased income by 23% through skin selling
Commercial fishers

* 393 increased income by 35.5% through meat

~ | * 5increased income by 23% through skin

~ Vendors

s * 56 increased income by 28% selling meat
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Microloans

Ry Serans and small
Income for fish farming 1L
families (SUS/year) :
. o Leasing,
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Improved agricultural productivity

Market access and increased income

~ * Improved nutrition

Gender empowerment and equality
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Fish consumptionin fish
farming families (5 core
municipalities) in kg/year
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Improved nutrition

Increased fish meat demand
e 17-32% in major cities in Bolivia

Increased consumption nationally (2015-2017)
* 21% in paiche consumption

 38% in pacu/tambaqui

* 9,000 new people /year consuming

pacu and tambaqui
= B =ip



(]
fish to eat also helps a

8 “The availability of
great deal, especially when the rest of the
ogether”
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Market access and increased income

Improved nutrition

=+ Gender equality and empowerment

~ * Improved policies
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! Women as important leaders and participants

11 Demonstration fish farms and field schools
performing peer-to-peer knowledge exchange

with 972 producers (44% women).
e A45% of trained Technical staff were women
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Organizational strengthening
o 14 aquaculture associations, 12 fisheries

associations

=  Economic Viability Training (financial literacy)

= Gender equality sensitization and training
Legislative parity norms in associations
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! Women as decision-makers
. 19% = 40% in aquaculture board of directors
. The legal recognition of women as fishers
. Fishing associations officially recognizing
women as active members
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“We want to be more than “j e,

producers, we want to be e ‘I'r‘éﬂ
8 A

business women” | 21
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“Aquaculture for me means family
©unity... we work together, and spend

@ time together, and even my kids help
- feed the fish”
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1 * Improved agricultural productivity

= | * Market access and increased income

~ * Improved nutrition

t . * Gender equality and empowerment

j * Improved policies and governance

S S N
~
A A .
N R AR R AR
Oy PN \\,,’. S B SRR BN .



P N

Improved policies and governance

LEY DE PESCA Y ACUICULTURA
SUSTENIABLES

: { 1 ngw Sustalnable Fisheries and
Aqtﬂaculture Law

. 3 Normatmemstcuments

,Ji:m O | Flsh hygiene and handling

technical regulation

 Almost all 14 fishing associations
and 12 aquaculture associations
were legalized



Improved policies and governance
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| 2 Multi-stakeholder platforms with
Sectoral Innovation plans and expected
municipal investment of 27.1 million

bolivianos.
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Conclusions

S T A
e Livelihoods are complicated and diverse, and
require equally diverse pathways to address

Involving local “beneficiaries” as equal partners is
necessary for transformative impact

To address system-level changes, need multi-
disciplinary team

Addressing food security pillars as entry points
for poverty and wellbeing work

Gender work must continue, and can significantly
impact food security and family wellbeing
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