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“By King Piyadasi, the beloved of the gods 
(who) having been consecrated twenty 
years (having) come himself personally 

(here) to offer homage, or celebrate, 
because Shakyamuni Buddha was born 

here, was caused both a Silavigadabhica
to be built and a stone pillar to be set up. 

(And), because the Lord was born here, 
the Lumbini village was made free from 
taxes and liable to pay (only) one-eighth 

part (of the produce).”
JBF 2001 
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10 Year Greater 
Lumbini Area 
Tourism Plan: 

to achieve 2.93 
million arrivals and 
boosting tourism 
receipts four-fold to 
$133.67 million by 
2025. 

http://kathmandupost.ekantipur.com/new
s/2015-07-14/govt-okays-10-year-greater-

lumbini-tourism-strategy.html





Buddhist Population 
in China: 244 Million

Buddhist Population 
in India: 10 Million

Tourism: Threat or Opportunity?

Rail-link agreements with 
China and India



Important questions to be asked:

- What message and teachings do we present to the 
pilgrims who come seeking peace and solace in the 
teachings of the Buddha?

- What perception do the pilgrims have of Lumbini and 
what do they want to see in Lumbini?

- How do we manage the pollution impact of the 
growing tourism?

- How to develop Lumbini as a Global Centre for Peace 
and Dialogue?

- Lumbini as a “Pancha Sila Zone” 



Challenges















Environmental Challenges: • Lack of Environmental Management plan for the Pilgrim Centre
• Rapid Urbanization
• Un-regulated development
• Perception and lac of awareness among the common citizens

Major polluting sources: 57
• Brick factories: 30
• Cement & Clinker: 12 

Factories ( producing more than 

33,000 metric tones)

• Steel Plant: 2
• Noodle:1
• Paper:1
• Flour:1
• Plywood, cooking oil etc: 

10 









Buddhism as a Living Philosophy: Harmony between nature and human

How best to honor the legacy of the Buddha?



Buddhist literature describes Lumbini as a Pradimoksha Vana blessed with 
blooming Sal trees and masses of beautiful flowers; and as a place where bees of 
five colors hum; the sweet warbling of various birds and other natural scenery in 
Lumbini was compared to the Cittalata (mind –captivating) grove of Indra’s 
paradise in heaven. 



“Twenty- six years after my coronation 
various animals were declared to be 
protected — parrots, ruddy geese, wild 
ducks, bats, queen ants, terrapins, 
boneless fish, fish, tortoises, porcupines, 
squirrels, deer, bulls, wild asses, wild 
pigeons, domestic pigeons and all four-
footed creatures….”

Along roads I have had wells dug and 
trees planted for the benefit of humans 
and animals.

-King Asoka (290 BCE)

Applied Compassionate Conservation



• Phase 1: 

Crane Sanctuary 
“Protecting Buddha’s cranes and     

Lumbini Nature Centre”

• Phase 2: 

Restoring the Sacred Garden 

of Lumbini 
“Trees related with the Life of the 

Buddha” 

• Phase 3: 

Environmental Management 

Plan for Lumbini area 

Lumbini Conservation Project
An integrated approach for Nature Conservation



Protecting Buddha’s cranes and 

Lumbini Nature Centre

Focus: Crane Sanctuary as Nature Centre

• Visitor/Learning Centre
• Nature Trials/Boardwalks  
• Interpretive Signs and Information boards
• Training of Staffs and Guides
• Community Garden, Fruit & Medicinal 

Trees

• Objectives: 

-Develop Crane Sanctuary and its wetlands
-Engage the visitors in Conservation Education
-Generate Income through visitor fees and craft sales 

Phase 1



Phase 2

Restoring the Sacred Garden of Lumbini

➢ Sacred Grove of Lumbini: A historical ecological Garden since 600 B.C.
➢ An opportunity to engage the wider Buddhist monasteries and Hotels of 

Lumbini in the conservation process 
➢ Lumbini master plan: About 60% area as nature reserve
➢ Important Bird Area of Nepal 
➢ The river ecosystems of the Harhawa and Telar rivers that flow through 

the Sacred Garden are important eco-corridors and need to be protected

Some Pre-requisites: 
➢ Detailed survey of flora and fauna of Lumbini
➢ Identification of possible wetlands and eco-corridors in Lumbini
➢ Awareness raising workshops 



Interdisciplinary Archaeological Methodologies





Reconstructing the Asokan Temple – Presence of Tile 
and plaster



Reconstructing the Pre-Asokan Brick Temple



Reconstructing the Pre-Asokan Timber Structure
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A Project to Strengthen the Conservation and 
Management of Lumbini, Birthplace of Lord Buddha

Phase II: Tilaurakot
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