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6 months after initial treatment 2 years after initial treatment

2670 ha treated over the last 3 years in the two catchments



US$ 750 000 spent on 
wages

250 households earned income from the 
project between 2015 and 2018
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Upper: 435 000ha 

± 1 million people 

One of the last free-
flowing rivers in SA





• US$ 1.2 million through livestock sales – directly to 
community members

• Increased infiltration and reduced run-off due to 
improved vegetation cover

• Grass species diversity on rangelands has increased 
in some places from 4 to 8 species per m3

• Livestock health and calving rates have improved 
substantially



Demand for honey in South Africa is 
estimated at 2700 to 3000 tons per 
annum whilst production is estimated at 
1700 to 2000 tonnes per annum



• 9 villages
• 24 beekeepers trained
• 23 beekeepers still active
• Currently supplying local markets
• Conservation agreements in 

negotiation



16 schools across 3 catchments





• Communication is critical (mobile apps – GrassRoot)
• Early involvement of local community structures – work at the right 

scale
• Consistent extension support
• Socio-economic incentives need to be closely linked with 

conservation agreements – holistic approach
• Indigenous Knowledge Systems (IKS)
• Learning exchange visits to successful initiatives
• Strong and supportive enabling environment
• A quick and tangible payoff 
• Political support 
• Design Thinking and Systems Theory

Key insights from the partnership
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