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Introduction

CBC not always appropriate!!Embrace the complexity in conservation decision-making!! 

(Sunderland & Wordley, 2017)



Introduction

South African CBC status













Introduction

Figure 1: Conservation Governance Continuum. Source: Borrini-Feyerabend et al. (2013)

Need shifting approach to conservation governance regimes



Theoretical Approach

Theory of Change

• What is ‘Theory of Change’?

• ‘way of thinking’, process and product

• Flexible & useful approach

• Assumptions & ‘Desired Change’

• ‘How’ and ‘Why’ community initiative works

• Limited use in conservation









Methodology

• Case study approach

• Semi-Structured Interviews

• Social Relations and Networks Appraisal 

• Limited Participant Observation

• Attendance CBO Meetings



Case Study Sites

• Case Study 1: The Bay of Ranobe, 

south-west Madagascar

• Case Study 2: The Urok Islands, 

Bijagós Archipelago, Guinea-Bissau

• Case Study 3: The Olifants Estuary, 

west coast, South Africa



Case Study Sites

Overview:

• Fragile States (1 & 2)

• All marginalized socio-political histories 

(colonialism; racial/ ethnic minorities)

• All high poverty rates, food insecurity & 

natural resource dependence

• All areas of recognised biodiversity 1

2

3



Case Study Sites
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CBC initiatives: 

• All community initiated 

• All legal recognition

• Case 1 &2: Implemented over 10 

years ago with NGO support

• Case 3: in implementation 

phase



Findings

Overview:

• Extreme poverty & limited livelihood options

• Sense attachment to place

• In-migration of ‘outsiders’

• Strained social relations, ‘mending’ is key

• External Agent (e.g. NGO, State, Academic etc…) 

facilitation is key

• Aid-dependency 

• Perceived elite-capture of knowledge and benefits
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Conclusion(s)
CBC implementation “change process”:

• Recognising, reinforcing & harmonizing cultural & 

‘conventional’ conservation practices

• Promoting positive mindsets by developing community 

capacity,  empowerment, and sense of ownership

• Balancing socio-economic & conservation objectives

• Identifying and ‘mending’ strained/ unproductive relations 

& networks

• Affording legal recognition with nested institutional support 

with the ultimate goal of withdrawal 



KNOWLEDGE & ACTION                     
(e.g. Nguyen et al., 2017)

Research-Implementation Gap 
(e.g. Toomey et al., 2016)
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