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How did we engage with ‘fish as food’?

✓ Embraced a collaborative, iterative, emergent process 

guided by participatory action research methodology

✓ Carried out research that was community-driven and/or 

responsive to community-identified needs >> lobster

✓ “Followed the energy”

✓ Invested adequate time and resources into relationships 

and decision-making

✓ Supported capacity-building of students and partners



 Co-led by FoodARC and the NS Food Security Network.

 ~70 community, university 

and government partners in 

Nova Scotia, with national 

and international partners. 

 Represents approx.150 

individuals, including 

volunteers.

 Plus, over100 students in 

learning experiences.



Participatory Community Food Security 

Assessments

 Community-led and 
implemented

 Mixed methods – 8 different 
methods to collect information 
on 10 indicators in each 
community

 Each community also explored 
one unique aspect

Most comprehensive provincial 
report on community food 
security in NS, with community 
reports.

What are the components of, and factors contributing  to, community food security 

in NS?



Eastern Shelburne County Our Lobster, 

Our Communities project

 15 video-interviews with lobster industry stakeholders

 Aimed tell the story of the lobster industry from those 

within the industry, in the rural coastal communities of 

Eastern Shelburne County

 Thematic analysis, and in-depth video storyboarding

 Collaboration/participatory process with NSCC video 

production and Lobster advisory committee (Acadia, 

MSVU, ST. FX, EAC, community members)

 Created 15 min video, research report & 2-page summary





http://foodarc.ca/wp-content/uploads/2014/11/OurLobster-OurCommunities-Overview.pdf

http://foodarc.ca/wp-content/uploads/2014/11/OurLobster-OurCommunities-Overview.pdf


Our Lobster, Our Communities Video



Eastern Shelburne County



Community Conversations on Our 

Lobster: Our Communities (2015) 

 Film screenings and 

community conversations 

as a knowledge 

mobilization and 

community engagement 

strategy.

 NSHRF Scotia Support 

funded research

 Research report, 

summary and video

 Aim: Creating 

possibilities for shifts in 

policy to support healthy, 

just, and sustainable 

food for all





Questions we explored

 Community Conversations:

◼What, if anything did you think was important from this 
video? What is the role of the lobster industry to the 
sustainability of our rural communities?

◼What are the issues and opportunities that we can work 
together on? What can we do together that we can’t do 
alone?

◼ How can this video be used to support change?  And who 
needs to see it?

 Video and survey online

 Evaluation and publications





Check out http://foodsecurecanada.org

#foodwaves

http://foodsecurecanada.org/


(NSHRF KSSA Award 2015-2017)

 Aim: move Making Food Matter (2014) research on 
community food security to action through a series of 
participatory knowledge mobilization strategies targeting 
decision/policy-makers and knowledge users.

 Collaboration with the Depts of Health and Wellness &
Agriculture and Aquaculture and Fisheries:

 Proaction Café called at FSC 2014 conference; Briefing notes; 
meetings with each Minister, and follow up meetings with 
Directors and Policy Leads

 Series of meetings and workshop with senior staff and 
community-based partners >> Working Group formed

 Hosted 2 events (Mar 2016 & Jan 2017) ~80 people across 
province

 Actions ongoing, Facebook page, NS Local Food Shift and Blog

https://www.facebook.com/search/top/?q=ns local food shift
http://foodarc.ca/blog/7092/


Aim: to create a shift to more healthy, local and sustainable food in NS public 

institutions: e.g., March 2016 Event with Joshna Maharaj & local champions

Funded by NSHRF Knowledge Sharing Support Award



Successes & Challenges

 Domestic Marketing of 
Lobster

 Amplifying moving the 
knowledge to action to 
support social and policy 
change

 e.g. establishing an incubator 
for people to iteratively 
explore, experiment, and 
learn about how they can 
propel their work on local and 
healthy food procurement 
forward.

 Long process

 Tension between 
research 
objectives/deliverable
s & time to respond to 
opportunities

 Tracking policy impact

 Continued funding

Opportunities Challenges



Thank you

▶Contact information:
◦ patty.williams@msvu.ca

◦ FoodSecurity@msvu.ca

▶Special thanks to FoodARC Partners, especially partners and 
community members in Eastern Shelburne Co.  

▶Grants from the Canadian Foundation for Innovation, SSHRC, 
NSHRF and FoodARC contributed to this work

http://foodarc.ca

mailto:FoodSecurity@msvu.ca
http://foodarc.ca

