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1. There is a long list of Acronyms/ abbreviations comprising several pages and missing the relevant acronyms like CITIES, CBD, NASSD, NCCW, MACP, CCHA, PA, BCC, CMC, DCC etc. It seems that the team has not consulted the most relevant literature. The name of the region is now Gilgit Baltistan so the same should be used instead of Northern Areas.
Mitigation: 
Most relevant literature should be cited to make the report more reliable and authentic like NASSD, Project Document MACP, Biodiversity Action Plan for Pakistan,  NCS, Flowers of Himalaya ,  Stones of Silence, Tribes of Hindukush, Where three Empires Meet, Karakoram Hindukush, Management Plan Central Karakorum National Park, Astore Markhor Management Plan Bunji, Ladakh Urial Management Plan Bunji and many others.  
2. Chapters and Appendices:  No coordinates of the project side has been provided (dam site as well as power house. No names of the pastures and summer settlements mentioned effecting directly or indirectly from the project.
Mitigation: 
GPS coordinates along with digitized maps of the area must be part of the report with special emphasis on topography, climatic zone and mountain type.
3. No information about   percentage of the project falls in which site or place so as to get clear picture of the area of project falling in three different districts Gilgit, Skardu and Astore respectively 
Mitigation: 
There must be clear information about percentage of the project falling in particular district, village and place with GPS coordinates and digitized maps so as to confirm the exact location with the help of Google earth. WAPDA / Consultant must acquire documents of the project site from revenue record of concern district so as to confirm type of ownership on the resource.
4. No detail information and historical back ground of the Powerhouse site is evident from the EIA report. 
Mitigation: 
 Historical background and revenue record information should be part of the EIA report about Hosi Dass(Bunji) and the land required for colony and powerhouse.
5. No historical back ground of the overall project area has been provided.
Mitigation: 
Brief history of the area must be incorporated in the report so as to ensure the ownership and realization of the stakeholders on the aforesaid project
6. Methodology:   
a. Review of previous reports  (very weak) 
Mitigation: 
 Relevant literature must be cited to get accurate information.
b. Secondary data (No relevant literature have been consulted and Irrelevant  efforts have been made)
Mitigation:
 It is evident from the EIA report that visits have been paid to certain organizations, institutions and individual professionals. If they have met with people of IUCN, WWF, conservator Forest, Parks and Wildlife and AKRSP what they discussed and finally what has been incorporated in the report is something difficult to understand. It is utmost necessary to meet concern relevant and well informed organization, institutions and individuals so as to get the accurate information as it was felt in public hearings at village level (Bunji and Hiramosh) and Gilgit regional level. Karakorum International University in general and department of Biological Science in particular should be given utmost importance regarding accurate information along with Parks and Wildlife Department and WWF Gilgit Baltistan. They must meet with Bunji Conservation Committee who are pioneered in conservation of mountain ungulates and earning substantial amount of money through promoting sustainable trophy hunting of straight horned Markhor
c. Primary data (given least importance especially in case of Biological Environment). It seems that no professional has visited in biodiversity hot spots of project area. There is no single picture of wild flora and fauna has been provided in the EIA document. The irrelevant pictures (Shops, houses and mosques) they have pasted are taken sitting along the road side
Mitigation: 
 Biological Scientists of the area were expecting in-depth study of the Biological Environment keeping in view the tremendous contribution of the region to the nation and as a reward of this contribution the following must be addressed:
· Biomass surveys (Involving international experts along with modern technology and techniques) so as to explore all that which is not unfolded yet by the local scientists with limited resources. There must be seasonal periodic surveys of vegetation cover so as to identify and then asses the population dynamics and distribution on the basis of world known methods in different seasons by involving local community and technical experts. The process must be continued for at least 10 years so as to get all the required information. The survey results will be part of the EMP so as to address the issues where arise. Digitized maps of the vegetation cover should used for annual monitoring. 
· Pastures health assessment surveys 
· Training for local people in conducting pasture health assessment surveys
· Development of Survey Manuals 
· Winter gears 
· Survey equipments
· Development of Pastures Management Plans on the basis of results of surveys conducted. 
· Wildlife  Surveys 
· Detailed Training Program on Surveys should be part of   EMP
· Surveys of Wild Ungulates
· Population Dynamics Surveys 
· Occurrence / Existence Surveys 
· Surveys  of Predators 
· Nocturnal  Species 
· Diurnal Species 
· Survey of Birds 
· Surveys of Amphibian and reptiles 
· Livestock Surveys 
· Livestock management Trainings for local community 
· Wildlife management plans to restore the habitat and viable population of threatened species including Ladakh Urial which prefer to remain in gentler slopes of Bunji. This species mostly rely on feeding of shrubs and grasses found on lower elevation very close to project site. The project should support in construction of temporary water holes/check dams to improve the habitat status of endangered species
d. No description about the method adopted to obtain primary data (if method applied its authentication and appropriateness must be evaluated by the technical people by conducting the stakeholders workshops)
Mitigation: 
There must be stakeholders workshops where experts will help to choose the best options to adopt the methods and techniques to acquire best required results with due consensus of the participants of the workshop including technical experts.
e. Vegetation cover declared as scarce being on other side of river Indus. 
Mitigation: 
 Scarce population never ever refereed to be neglected or let it to become scarcer. If there can be a complex ecosystem in hundreds of miles long spread blown deserts where nothing is visible except the sand particles is even of utmost importance for the ecologists. Then why not the cool and moderate ecology of the rugged mountains where there is diverse vegetation is more important as it keeps the soil intact with stones and rocks helping in reducing soil erosion and flash and mud floods apart from providing food for mountain animal kingdom. The area should be declared as Research Avenue for researchers and university students of the relevant field.  Facilitation of researchers and university students must be accommodated in EMP.  Research papers and case studies of the area should be published in international, national and local journals with the support available as special   provision in the EMP. 
f. Critically endangered and internationally significant biodiversity considered to be of no importance for WAPDA and consultant.
Mitigation:  
On the basis of accurate information and reports both published and unpublished there should be detail surveys of all the Biodiversity components so as to monitor the trends of populations , occurrence and distribution involving the local community and regional experts. There should be detail training programme of surveys so as to train the local people in conducting all types of surveys.
g. Social surveys with no significant information stressing on irrelevant or unimportant issues like role of women in decision making and their source of income  provides  wrong information 
Mitigation:
 The exercise of social survey must be conducted on realistic approach base. The questionnaire should be finalized by conducting special workshop to evaluate and finalize the questionnaire.  The information collected must be shared with stakeholders to confirm the accuracy of the data. 
h. No significant methodology was adopted like the whole questionnaire was in typical English language instead of urdu for convenience of common public.
Mitigation:
 Questionnaire should be in urdu so as to let the common man know what exactly consultant want to know from him.
i. Methodology and tools applied  are questionable 
Mitigation:
It is utmost necessary to get consensus of technical experts on formats through which information will be collected from general public on different aspects.
7. Physical Environment 
a. Physiographic  /Geological aspects 
b. Zoogeography 
c. Climatic zone 
d. Mountain type and its vegetation cover 
8. Land use and agriculture 
a. Wage and wrong information about percentage of cropping zone has been incorporated (needs concentrated and  coordinated efforts )
b. Soil declared as less fertile ignoring its importance/ potential for production of  organic products 
c. Wrong information about industry near the project site.
d. Why not mentioned several  flour mills at  juglote
e. Fuel and Ordinance depot at Juglote just opposite powerhouse site on other side of River Indus.
f. No buffalos are reared by locals of project area.
Mitigation: 
The information provided in the report needs to be verified and correct by another round of collection of secondary data
9. Biological Environment 
a. Flora: pastures and grasslands are very limited, no threaten, endangered or vulnerable species of plants (IUCN red list) found in the entire project area even not near the project site. (Big question mark). So called scarce vegetation never ever means that it should be totally neglected. What was the tool applied that declared the flora is scarce and is of no importance and as a result the professionals decided not to even cross the river Indus via a suspension  bridge . How many surveys conducted at what time, season dates and their results? Definitely the answer would be in negative.
Mitigation:
There must be a detail training programme in EMP for the community to train them in conducting all types of vegetation surveys. This will help conducting periodic vegetation surveys to be undertaken for several years.
b. Fauna : The report  says that there is no critically endangered species of  animal kingdom 
Mitigation:
As suggested for Flora there is also dire need of a comprehensive Training Programme for community in case of Fauna.  The experts of certain field would train the community representatives in their respective field like   Birds. Mammals, Reptiles, Amphibians and fish need different techniques for their population assessment. A detail periodic annual survey plan of all the biodiversity components should be part of EMP. These detailed surveys of all the components of biodiversity will provide clear picture about Fauna of typical mountainous ecosystem on the edge of western Himalayan range one of the very important mountain range in the world. There is a prime focus on conservation of mountain Biodiversity especially by ICMOD and other agencies having the mandate of conservation of biodiversity of this particular region. 
c. Pastures : The pasture rather mountainous   pasture especially  winter pastures of Bunji has been declared as state property and indirectly considered the property of WAPDA, so  no need to bother about at any time eg pre and post project activities even life time of the project. 

Mitigation: 
Use rights (grazing) of the pastures falling in the project area on left bank of River Indus which is perhaps more than 90 percent of the project area are with Bunji community. In case of diversion of water to the  powerhouse side the discharge of water on river side would be definitely minimized as a result about 43 Km of purely both summer and winter pasture of Bunji along with rare and endangered species of wildlife (Flora and Fauna) will be exposed and easily accessible to exploit the valuable resources in the form of poaching, mining, illicit cutting of natural virgin  forests, collection of fuel wood, extraction of medicinal plants,  and insecurity of the people of Bunji would lead towards a devastating degradation in a centuries old pure natural environment converting it into semi natural than gradually converting it into an artificial environment. The matter is of utmost importance for the project implementing agency and government of Pakistan in general and for the people of Bunji in particular.  The people of Bunji would never agree to provide 7100 MW energy to the nation at the cost of lives   of their generations to come.  On the other hand people of this region are quite conscious about the deals with federal government and its agencies. The people of Gilgit Baltistan suffering since 1947, due to unconditional alliance with newly born state of Pakistan. The only piece of land of Pakistan  librated by  Physical battle with limited resources by local people defeating Doghra army have no right to elect their members of National Assembly and Senate of Pakistan.  Nobody knows when the people of GB will be given the right to elect their own members of National Assembly and Senate who will represent the area and play the role in legislation keeping in view the needs of so called citizens of Pakistan living in GB. This particular issue is the major concern of the people of Bunji if addressed accordingly than most probably there would be no other hurdle in the successful completion of the mega project in the History of Pakistan. 
d. Protected Area:
Comments:
 There was height of astonishment when heard that there is no protected area even near the project site. Who provided this information and who collected this information needs to be surfaced properly.
e. Important wetlands exist in the form of sarkon(Bunji) and Kotwal (Hiramosh) along with spring and snow melt temporary wetlands are of significance on ecological point of view.
f. No information about fish migration and impact on fish community is evident from the EIA report.
g. Birds have been boldly declared to be of no significant population regardless of their status taking them as poultry birds sitting on road side on a sunny day most probably in the moderate season.
10. Social and Economical Environment 
Comments:
a. Bunji has a dominant historical back ground in pre Pakistan scenario in general while a clear cut dominant and effective role in the independence war of Gilgit as it was the main garrison of Dogharas who were ruling from Srinagar to Gilgit.  The people of Bunji were among the front line soldier of war of independence. Bunji is not significant due to NLI centre but it is important being the center of Gilgit Baltistan because all the major areas of Gilgit Baltistan can be approached from this center point.
b. No pushtoon and Hinko speaking people are residents of Bunji rather this is the only village in Gilgit Baltistan where outsiders are not allowed to buy land.
c. Shina is a dialect  not language 
d. No hospital run by Army in Bunji except a MI room exclusively for soldiers and their families never extended any medical support to locals of Bunji even in case of emergency. 
e. No economical benefits for Bunji Community because of NLI center as they do not extend any support to Bunji people as compared to rest of areas in Pakistan where special benefits are referred to the people living near the training centers like Mansar camp in Attock, AK regimental Center.  
f. Army has illegally captured thousands of kanals of land of people of Bunji without paying any compensation or fulfilling the legal procedure of acquiring the land. ( the matter is subjouidce in the courts of Law)
g. Several families of locals of Bunji migrated to other areas because of scarcity of water in Bunji. NLI is having more than 50% of water rights and because of growing population the water for agriculture becomes lesser and lesser as a result of multiplication of families.  People unwillingly migrate to other parts of the area.
h. Literacy rate of Bunji is considered to be 95% (unpublished) while in EIA report it has been reported as 66%.
Mitigation:
 Incorrect information leads toward miss understanding of stakeholders on the project and ultimately looses the ownership and commitment of the stakeholders. This should be rephrased and accurate information must be part of this particular component. There are several books of impartial authors can be consulted to get impartial statements.


11. Tourism and Cultural Heritage 
a. Gilgit to skardu road is used by tourist to visit most of the peaks in Himalayan region
Comment:
 Very surprising news for the people of GB that there are significant peaks on Himalayan region on Gilgit to Skardu road (source of information needs to be confirmed). Yes there are several significant peaks but all of them are on Karakorum range not on Himalayan range. There is significant peak Nangha Parbat 2nd highest peak of Pakistan and 9th highest peak in the world on Himalayan range not on Gilgit to Skardu road but on Gilgit to Chilas road near Bunji at Raikot in district Diamer.
b. The area (Bunji) being covered from four sided by rivers is of great significance for its biodiversity and business of trophy hunting, birds shooting, wildlife sighting and fishing(future potential for organic farming) 
c. Perhaps the only area where there are virgin forests (natural forest near project area)
12. Status of Women
Comments:
a. Why straight away gone to know about the role of women in decision making. 
b. No discussion about their education 
c. How many lady doctors are there in village of Bunji 
d. What is female literacy in Bunji 
e. How many women have the post graduate degree 
f. How they contribute the society and their families 
g. What trends are there in women development 
h. Do there exist any vocational centre 
i. Is there vocational expertise available 
j. Diseases asked and replied are seem to be asked by lay persons. 
13. EMP  ( Environmental Management Plan)
Comments:
a. Project Environment Management committee as the senior environmental body including WAPDA, local government, consultant, contractor, NGOs and others.( Not clear who will be the others like what  both WAPDA and consultant did in case of  selection of professional for conducting EIA)
b. Establishment of PE and Social Management ( who will represent the community  and what will be ToRs  of  concern people ration of participants from community according to percentage of area falling in respective district)
c. Establishment of grievance resolution committee.( How many from the stake holders if few how they will address or represent all aspect of the society)
d. What will be the role of community representatives in EMP (Monitoring) 
e. Is there any provision of training of these representatives in joint monitoring of environmental resources to avoid the practice of WAPDA and Consultant as they did in EIA regarding selection of professional and their contribution to environment in minimizing the threats by evaluating the challenging mountainous ecosystem by magic tricks standing on either side of river Indus and made political statements on pure environment.
14. Project CDM
Comments:
a. No specific information is available in the EIA report 
b. No description about its importance 
15. Public Consultations 
Comments:
a. Information disclosure (Information kept hidden by WAPDA from people of Bunji up to the last breath specially land acquisition and resettlement of affectees of the project.   
b. Public consultations have been conducted with least interest ignoring the rights and feelings of the local community.
c. Public hearings were not only discouraging but also embarrassing because of no proper presentation at village level while at Gilgit level where there were all stakeholder present and WAPDA play a magical show with a diminishing /blurred single slid show of a sketched map of the project site fooling all the professional of all fields, elites of the community, ministers, public representatives and notable. An engineer who was looking master of all took one very gentle and humble question about superficial attempt of WAPDA and Consultant regarding EIA, said that this question is like a bullet shoot for us on our breast because in his mind what they did was more than perfect and with no errors and mistakes.
d. No precautionary measures were taken while conducting the public hearing because the issue was already burning regarding the name of Bunji Hydro Power Project.
e. WAPDA  representatives were  not clear about the fact that the name of the project always based on the powerhouse site means where the  powerhouse will situated  the same name of the place will be automatically name of the project likewise  powerhouse site is in Bunji so the name  is Bunji Hydro Power Project, very simple.
f. Public consultation and social mobilization was so weak that those who were in the public hearing were not even aware that this meeting is exclusively on EIA.
g. It is evident from the report that all the issues  are minor and having no major negative impact
h. Tried to keep the people of relevant profession away from the project deliberately.
16. Environmental Cost 
Comments:
a. 56 millions US $ will be exhausted /spend over the village Shangus 
b. Project affectees  are  60 hh  comprising 600 souls ( simply multiplied by 10  did not bother to provide the exact detail of the affectees )
c. 3500 trees will be affected ( what about the wild trees , herbs, shrubs and grasses of critically endangered and threaten species of plants)
d. Fish population in 43 km length of river from dam to confluence will be negatively affected due to reduced discharge of  water( what about the threaten wildlife both flora and fauna  when there will be reduced discharge of water than mobs from Hiramosh side will have easy access  to the centuries old naturally fenced by great River Indus will be open/ exposed  and with  in no time there will be neither vegetation nor  wild animals as a result  irreparable loss will occur to the nature in the form of extinction of biodiversity and its habitat loss ).
e. This particular area along left band of River Indus has been matter of dispute between the people of Hiramosh Sai juglote and Bunji in the courts of Sri Nagar because of its utmost value as pasture in general and winter pasture in particular.
f. The above mentioned area is best winter pasture for livestock that is why all three  communities tried their best to retain it as their property.
g. This can raise human conflicts even as the issue is matter of concern since decades long for communities of Bunji and Hiramosh 
h. It  would be impossible for the community of Bunji  to let the vast area about 43 Km exposed  to all type threats  like poaching , encroachment, illicit cutting of virgin forest , extraction of medicinal plants, fuel wood  collection and habitat degradation and vegetation loss / winter pasture over grazing pressure.
i. What benefits will be for the local communities out of 150 million US $ / year as a result of reducing carbon emission.
j. Northern Areas Neuter Rule (1980) is not fully applicable in case of Bunji because the area is settled before Pakistan existence and specially because of long lasting issue the matter was tackled on priority basis so as to avoid major human conflicts by the court of Sri Nagar in favor of Bunji People declaring it as sole property of people of Bunji.
k. The only and lonely study in the world where there birds have been declared as mammals by the technical experts / Biologists  engaged for conducting the study (EIA) by the  consulting firm.
17. Some specific  points with reference to EIA report
a. 4.2.9    Endangered , Threaten and vulnerable species of Fauna :  The IUCN Red list of Endangered, threaten and vulnerable species in NA / GB , However none of these species have been recorded with in the project area  ( what about  Astor Markhor , Ladakh Urial , Musk Deer , Wooly Flying Squirrel and  Snow Leopard  the major species of mammals).
b. 4.2.10   Protected Areas :  Central Karakorum National Park (CKNP) starts from Shimshal , Nagar along Hunza River  including Danyor , Bagrote valley ,  Chamo ghar, Alam Bridge and then right bank of river Indus up to K2 Mountain is jurisdiction of CKNP  including dam site along right bank of river Indus. While the left bank of River Indus from Kachura Skardu to Bulachi (Bunji) than up to confluence of River Indus with Gilgit River and then up to Ramghat (Bunji) is Community Controlled Hunting Area notified by Gilgit Baltistan government decades ago.
c. 4.3.2 Housing characteristics:  Value of a house in shatot is about PKRs 733,000 while in Bunji same house having value 436,000 PKRs.   Who evaluated this figure and how applied what tool or rates specified by whom. 
d. 4.3.7 Sheen and yashkoon are relatives to each other:  These are two different tribes with different cultural, social norms and values. (Better to consult the book   “Tribes of Hindukush “by Budulf former Political Agent and impartial writer) there is brief description about the tribe and their origin. The other book need to be consulted is “Where Three Empires Meet” written by Durand another Former Plitical Agent of Gilgit and impartial writer.
e. 4.3.21  Land Holding : figures seem to be not realistic 
f. 4.3.22 Cost of Agriculture Land:    Cost / kanal   in Sasi   = 326,000 PK Rs   while the same   land in Bunji cost worth   103,000 PkRs / Kanal.  Seems to be unjustified and not realistic.
g. 5.3.18   Impact of Terrestrial Fauna: Temporary effects during construction phase of 5-10 years. ( who said this  on what basis the name of the expert need to be surfaced to salute him on his tremendous scientific  knowledge and applied  approach)
h. 5.4.17   Impact on Flora and Fauna :  Positive impact  so no mitigation measures are required ( Speechless on the statement unable to find words in respect of great scientist of the millennium )
i. Environmental Cost:  Total Environmental and Social cost is equal to 4498.45 million PKRs out this 88% will be spend on road realignment and land compensation. Other major component is damage to infrastructure and trees costing PKRs 311.53 million 7% of the total.
j. 12.2.2   Biological Impacts:
· The aquatic life (fish ) in 43 Km length of the river form the dam to the confluence of the Indus and Gilgit River be  adversely affected due to reduction in the river discharge
Comments:
· What about if the same area exposed for all possible threats from other side of river.
· Flora and Fauna habitat of 4.5 Km2(450 ha) will be submerged in the reservoir
· What ultimate solution for loss of habitat to be  submerged in the reservoir 
· No endangered, threaten and vulnerable species of flora were identified in the project area which could be affecting by the project.
· This statement is beyond the imaginations 
· No wildlife Sanctuary, National Park, Game Reserve and Protected Area is located in the project area or near to project area.
· The team of professionals who made this statement seems to be drunk while writing the statement. 
· No Ramsar Wetland site is found in the project area or near to project area.
· It looks like other then Ramsar Wetland site is of no importance for the professional. The project site is junction of three mountain ranges and rivers and provides fly way for migratory birds. Additionally series of wetland complexes of project sites support to viable population of water fowls and other aquatic flora and fauna, so it is imperative to deliberate the impact of the project on the population and habitat dynamics of the species.  
h. 12.2.3. Socio –Economic Impacts:
· CDM Issue 
1. Needs detail authentic information to be incorporated 
i. 12.4  Recommendations: 
· Very innocent recommendations have been made taking the issues more than easy that is why there are very few recommendations. Actually  a lot has been underestimated or not considered important as a result there can arise a series of intensive issues those would have adverse impact on environment.  Needs special attention so as to overcome the issues well in time to avoid future consequences and irreparable losses. 
· Details of Social and environmental cost of major dames constructed or to be constructed should be annexed so as to provide a comparative cost benefit analysis of the major projects of the country.
j. 12.5.  Conclusion 
· What a conclusion (Matchless) 
· The very challenging task has been considered as a simple and straight forward exercise of constructing an infrastructure sample ignoring the extra ordinary nature of work.
· We pray it should be a viable project but what we foresee is some different from what has been mentioned very innocently in the conclusion.
· A lot is yet to be incorporated in the EIA especially in EMP to make it acceptable socially, environmentally and economically.

· customary rule prevents stranger to intrude the said village Bunji.
· The 100% affectees of Mangla Dam were settled in UK as support to affectees by the govt. The report prepared by consultant of WAPDA is febrecated  false, fack and  flivious.and the community of bunj totally opposed and rejectes from point 1 to end.
· The acffectives people of Village Mirmalik in 1971 seeks demand from Govt to accommodate the people in Ramghat Dass Bunji without prior consent of Bunji Community could not be materialized. 
· The Bunji being vast area was considered for District Head quarter of Diamer due to being at center and suitable point was could not be acquired due to oposition of Bunji Community for protection of their agriculture, pasture and other natural resources.
· The earth quake (2002)affective of Dashkin Mushkin and Turbling demanded govt to accommodate them in Ramghat or Hosedass .Govt of GB requested to the said issue before community of Bunji to settle the said people was strongly refused by Bunji community providing reason that said land is pure property of villager of Bunji.
· The Customary law of Bunji is considered to be the most rigid regarding the land buying and sale to outsiders is still in practice only in Bunji.  The homogeneity of the village preserved through the strict
· Kalabagh dam could not be initiated due to conflicts created by the community.
· Amount of compensation paid to affectees of Diamer Basha Dam.
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